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TEACHER EVALUATION PROGRAM

1
Rationale and Overview

The teacher evaluation program in the Andover Public Schools
is designed to assess teaching effectiveness in order to improve
the instructional program for students and -to provide for the
continuous growth andydevelopment of the t;zéhihgmstaff.

Teacher evaluation is conducted through the usg'of two com-
ponents: performance as measured by a set of effective teaching
performance standards and rating scale and the development” and
implementation of an instructional improvement plan. The standards
and rating scale are a common measure against which all staff are

appraised while the instructional improvement plan provides for

<

individualized review of a teacher's growth and develgpment.

Standards and Rating Scale

The performance standards and rating scale (Appendix B) are
drawn from the research on those factors contributing to teaching
effectiveness. Greatest emphasis is placed on the face-to-face
interaction of teachers wifh.students. These standards categorized
as instructional implementation include cognitive clarity in pre-

sentatibns, generating enthusiasm and interest, making use of
variety, exhibiting task orientation, providing for student.inter4
action and involvement, and creatihg positive student-teacher
rapport. A teacher's instructional planning is also asseszfé\

including the selection and implementation of instructional ob-
jectives and plans and their achievement with diverse kinds of
learners. Two standards designed to measure the teacher's
professional participation complete the set.

_ Appraisal against the standards is based on objectfve data
gathered through a series of a.minimum of two formal and several
informal observatiqﬁs. Each formallobservation consists of thrée
'phases: a planning or pre-observation conference, the observation

in the classroom itself, and a post-ohservation conference. This
cycle enables the supervisor and the teacher to examine the nature

of the lesson to be observed (goals, activities, relationship to

’




Standards anq Rating Scale (continued) ) ; Paée 2
previous or sncceeding lessons, etc.), the gathering of‘objectiVe
data through a variety of data-éathering techniques (interaction '
enaiysis, student-teacher response, transcripts, etc.), and a
meaningful analysis/review of the classroom observation; Such a
cycle assists' the teacher in answering the following’kinds of
questions: (1) Did the methods and materials of instruction which

\\~I—selected lead to the objectives which I identified for each
student? (2) If so, why? (3) If not, why not? (4) Where do I
go from here? This sequente is vital in order to achieve the
.éoals of the evaluation/supervision procdess and to generate those
kinds of data upon which the standards can later be applied.

The evaluator appraises a teacher's performance based on the
standards. Assessment of performance on a standard is made on a
five-point scale. A summary evaluation statement detailing accom-~
"plishments, current inadequaciess/efforts made to.overcome defi-
ciencies, and suggestions for the future follows the rating on
each of the ten standards. This evaluation is based in part on
input from other supervisory personnel (department head, ,assistant’
Principal, or program edv130r) when appropriate. For the 1979~
1980 school year an assessment using the standards and scale is
to be completed for all teaching staff by March 21, 1980. 1In
addition, an interim assessment using the standards and scale is
to be completed for all non-tenured staff and those being evaluated
intensively (one-third of the tenured staff) by December 21, 1979.

-

Instructional Improvement Plan

The ingtfuctional improvement plan (Appendix C) is developed
jointly by the principal and the teacher at the beginning of the
school year. .The plan focuses on those Standaras or performance
activities in which growth is desired. Once the areas of growth /f
are identified, they are further defined as s&ecific goals or key

targets. An outline or plan for professional growth is then generated

A\ e
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Instructional Improvement Plan (continued) ' Page 3
rdan '

along with an expected date of completion and the nature of the

evaluation,;equired to indicate that the plan has been fulfilled.

Progress in implementing the plan is reviawed on~specified dates.

A brief written report summarizing the.progtess is developed by

‘the evaluator as a result of this review (Appendix D).

For example, it may be agreed that a teacher needs to improve
clarity in making presentations to students. It is then further
agreed that this would be achieved most effectively'by expanding
the teachar's knowledge of advanced mathematics and that this goal
could be met in part by enrolling in Mathematics 1001 at a’nearby
university. ' A target date of‘bacember of the scheol year might be
set as a completion date with a transcript or grade raport the
evidence that this particular goal has been met. A review of
this activity would be conducted by the teacher and evaluator
according to an established schedule. ’ X

Areas for growth might range from providing more variety in
Spanish lanquage reinfbrcement activities, providing more student-
teacher interaction in calculus classes, or improving student
interest in reading literature.

Activities included in the plan for professional growth are
not limited to courses but might include visitations to othar
classrooms, weekly meetings with a dep‘rtment head, development
of le ing activity packets for gpecific kinds of students, team
Planning\sessions, or the use of a' formalized system such as inter-

action an'lysis to measure student-teacher and student-student
-

»

interaction.
During the 1979-1980 school year principals or their designeds"
are to meet with taachers\to develop instructional improvement Plans
no later than October 26, 1979. Progress in i‘nplementing plans wiil
be reviewed formally and a written - ‘summary report prepared for all
staff no later than March 21, 1980. A %ormal interim review and
written progress report are to be conducted for all non~tenured
staff and those being evaluated intensively by December 21, 1979.

. . | J
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InstruLtional Improvement Plan (continued) - .' . Page 4

¥ . v
'\' N K . .
This review is based in part on input from other superviéory.personnel.
(debartment head, assistant principal, or program advisor, <etc.) when

/ - R

appropriate. \

Conclusiog

L

Teacher supervision and evaluation is a complex task. It must
be rational. It must be logical. It thust be workable. It must be

-used to improve the teaching and learning process.’

The evaluation program in Andover attempts to provide ﬁor{?Zth
grdup as well as individua;ized assessment and creates the type! of -

supervision required for the improvement of the instructional program
for students and the continuous growth and development of the teaching

~staff. - K

By means of this evaluation process: .
1. Both the_evaluator and the teacher are aware of the process.
for evaluation. N
- 2. Both the evaluator and the Eeacher have the opportunity to
interact while goals are being pursued. . ‘ ,
3. Bdth the evaluator and the teacher have a history of written
communication that is .contained in a personnel folder re-
garding progress or problems.
4. When satisfactory*progress-is not being made, the teacher is
made aware of serious problems as soon as possible.
5. The teachef is given written suggestions for improvement.
6. The teacher is given a timetable for implementation as well
as examples of suggested alternatives or behavior when
possible. | / -
The implementation of the evaluation program will b#& carefully
monitored to assure its effectiveness. An assessment of the program,
will be conducted in the spring of 1980 and revisions in the prdcess

for succeeding school years made accordingly.

; : " k
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Timeline for Evaluation'Activities

. 4 L .. 1979-1980
.+ Dpate . : Activity R
‘ eptember 10,;1979 , .o Orientation of staff to program
- B S - S by .building principals

v

L 3 .
Closing date for development/
initial review of lnstructional
improvement plans

"

October 26, 1979

December 21, 1979 Interim evaluation reports

v . ‘b. Review of instructional
' | improvement plans

- (Non-tenured and intengive
evaluations omly) . &

N .
-
.

Complete evaluation reports
a. Rating scale ”

b. Review of ingtructional |
improvement plans

March 21, 1980

.

_Appendix A " page 5

a. Completion of rating scale
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"'S. Provides for student interaction and involvement in the presentation.

Appendix B Page 6

ANDOVER PUBLIC SCHOOLS
ANDOVER, MASSACHUSETTS

,EFFEQTIVE TEACH;NG PERFORMANCE STANDARDS AND RATING SCALE

Rationale and' Overview -

It is generally accepted that effective teaching is the most important element in
a good education. The performance standards listed in this booklet suggest those
criteria by which effective teaching is appraised in the Andover Public Schogls.
The criteria are drawn primarily from the research on those factors contributing

to teaching effectiveness. (A summary of much o6f this research is dascribed by
Barak Rosenshine.and Norma Purst in "The Use of Diract .Observation to Study Teach-
ing" in the American Educational Research Association's Sacond Handbook of Research

on Teaching.) These criteria were reviewed in terms of their face validity by
teachers and administrators in the Andover Publitc Schools. The ten standards
proved highly reliable and valid in differentiating among teachers of various
abilities during a field(test of the instrument conductad in early 1379.

Although each of the standat&s contributes to effective teaching, a hiararchy

is implicit. This hierarchy places the greatest value or emphasis on those
standards which relate to the face-to-face interaction of teachers with students.
These standards, categorized as instructiomal imp;ementation incluq'

1. Exhibits congitive clarity in presentation.

L

2. Generates'enthusiasm, axcitement, and/or interest during presentation.
3. Makes uge of variety in presentation.

4. 1Is task-orientaed and exhibits business-like behavior; is able to provide
. - . for smooth classroom activity traneition and monitor the class daing more
»  than one thing at a time.

'..6. Creatas positive.student-teacher rapport.

*

Effegtive instructional implementation is dependent on instructional g;anning. «

This criterion includes two standards:
7. (Selects and generates dafensible instructional objectives and plans.
8. Achieves instructional objectives with diverse kinds of learners.

Finally, instructional planning and implementation are affected by a teacher's
professional pafticipation. TWo ‘standards are included under that:criterion:

9. Displays profes:ional attitude.

a

10. Shows evidence of professional growth.

Following. a saeries of formal and informal observations, the evaluatot appraises

. a teachar's performance based on these standards. Each standard and-its related

performance activities is reviewed in light of those observations. Overall

———

-




Effective Teaching Performance Standards and Rating Scale (continued) 6 Page 7

.

assegsment of performance on a stAndara is made on a five~point scale ranging
from "seldom" to "consistently." A summaty evaluation statement follows the
ra'ting. This detailed statement  describes accomplishments, current inadequacies,
efforts pade to overcome deficiencies, and suggestions for the future - all
related to "a particular standard and its performance activities.

For the 1979-1980 school. year an assessment using the standards and scale
will be completed for all teaching staff by March 21, 1980. In addition, an
interim report using the standards and scale will be completed for all non-
tenured staff and those being evaluated intensively by December 21, 1979. °

¢ : -
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* EFFECTIVE TEACEING PERFORMANCE STANDARDS * =~ Page §+ °

e \

1.0 ExBidits cognitive clarity in presentation.’ s,

1.1 Displays ;Q:bai fl@uncy; abld to oxplain’clgarly:
1.2 Has firm grasp on what is boiné'tauqht and why.
1.3 Is accurats fzom a factual ‘standpoint.

1.4 .Displays thorough kncwlcdqt'of“iubjcct matttr.vj' -~
‘1.5 Uses corract languaga. | |
1.6 Asks a variety of questions which requizs both

"lower cognit;vo as wall as 'hiqher cognitive
raspanse.”

-
,, - -- K L 2

2.0 Génerates onthusiasm, oxcitam.nt, and/or intnrtst during

presentation. ‘

2.1 Extibies high cxpoctations and assumes perscnal
responsibility for makinq sure studnnts lnarn

2.2 Is stimulating and imaqinativ.. . .A%

2.3 Evidencas strong motivation and’ comimnt 0
taachinq.

2.4 .;xhibitq a sense of humor. )

2,5 Is'intllloctually;s;;ﬁnlating. | o

2.6 Transfers relaevaht and Lnti;osting real life
si:uations into thc classroom.

' 2.7;‘Mainta;ns st;mulatinq and attractive classroom
+ v 'environment.

'3.0 Makes use of variety in prasentation.

&

3.1 Exhibits sufficisnt movement, gastures, and varia-
tioen in voica and eYe contact.

3.2 Makaes effactive use of a wide variety of wall-
. selectad instructional materials. . -

-

*Copyright € 1979 by the Audover Quassachusetts) Public Schools
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’7‘3{3‘,13 aq;iv.ly involvad in lo:sdﬁ ;' Page 9
.3.4 Makes cfbnctivo usa of instructianal st-atnqias
o ) _ such as large group, small gzoup, or individuMized
i - instzuetion, indopond.nt activitias, or cont_amt,nq..

©.3.5 Demcnstratas agpropfiato skills. o S

-
* . . . - hd

4.0 TIs. task-orientsd and axhibits business-like behavior;
" is able to provide for smooth classroom activity transi-
tion and monitor th. class doing more than one thinq at

a timn . . . _ .
4,l_ Kc.ps studants activoly engaged in productivc work.
TN h 4.2 Displays alertness of whnt s ditng on in classzooma
4.3 Has whole group's attanticn before beginn;ng
3 pr‘scntation.- - ) o 4
4.4 Uses statements designed to provido an cvorviow s SN
‘ and’a summazy of the lesson. _ | - o
- . 4.5 Provides opportunity for- studnnts to pract;co tho
e : new loarning and get feddback, .
4.6 Employs a ruccgniz.d systnmatic instructional AT N
R ‘ format and pattern. ) - s o :
: 4.7 Demonstratss qs.ful orqanization of spacs and ‘
s ' materials wi egard to the physical appearancs

as w.ll as hiqh safety and maintsnancs standards.

4 T “
-

5.0 -Prcvidcs for studcnt interaction and«%9v0100ment in tho
pras.ntztion. , N

[

e

5.1 Adknowlodgas, moditics, apalias, comparas, oOr
' o summariz.s student stataments.

5.2 Doos not consist.g:ly ropoat studant r.sponsns..

$.3 . Probcs or uses reasponsas which cncouragn student
3 (or another studnnt) to olaboratn upon his or .-
her ansvers. 1

.4 Responds tn'quisticﬁs“posqdyby students.
" . ¥ .8 8 Responds to substance of studeft statament rather
than. form. '

t

' 5.6 Provides for high fraguency of studant initiated -
' quostions and tntnraction.' :

c:opyriqht, 1.979 by the Andovor (Mﬂnnchuutts) Public Schools T
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Coe 5.7 Spends, time interacting with individual stz.e.hn,s
. . i ..evcp durinq group ot whole cla.ss lassons. / \ .
. \
. . . . ety .
- . 9.8 ?raisu or encou.ragaa studont:. . ' R
. .. ' .,,’J ! ". . R . . \'\‘;’j( ‘
. 6.0} E;sata; Qsiﬁ'ivn student-tnuclpr rapoort. . ’é,". | o
s 6.1 'l‘:naus st_ ants i.n a Ynumor: whic.‘h rt:‘.locts ah _ /1
¢4 . awarenewf ol theirz dnvolopmantnl and - emotn.onal .
i _ chara \.,‘::n.stics.. R T . ) .
’ . ’ : -
o 6. 2 'Shows wazmmth tnwﬁ' studoﬁ::s: has pqsit.'x.vo attdtud
1, s ;f t;owa.rd students. " ¢ ﬁ
. . . el R
SR 6.3 Ablo to hm&lo g:.sc..plj.n. problcm,s . |
T2 6 3]1' Sets. framawork for learning/discipline so
. . © that students know wh&t to ax;-qh. is :
R _ N consistent. N _
- (64 32 Is impaxtial and fair when daaling with
, - students.
/. » .
o . 6.33" Mmintairm £g‘.:;im:‘.a::c!.s both inside and outsido *
o * T . classmom.~ .
. 634 Discusscs disciplmﬁ cidam:. with student
Y - a.nd follows th.rouqh disciplinary action.
/ 6.4 Accapts ﬁoolings of studeng: in a non-threataning
ey ~ mannez. ,  ° , ’ v e
¢ 6.5 Develops dnd ters balancm between individual v j
e rights and res nsibilities.: . ' i
6.6 Does nqt ‘appear to get overly excited or scream . t
| and holler, or use sarcasm at studants. . )
6.7 . :ntoracts positivolg with studnnts both insid. a.nd_ )
A cutside ﬁn classroom. - .
™ / ’ o, L—-/
‘ 6.8 Stud.nts dnmonstrat.n a posiu‘c attitude toward
B claas and teacher.
s
, " 6.9° Shows compassion and ompathy; sincaro].y wants
S studenty® to lsarm. . - B

Copytiqht 1979 by the Andovex (nassachunoccs) Public Schools
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-~ 1 4

and. justifiable instructional o=~

, _ . 7%0 Selqcts appropﬁ;ate
laczives and ganaraies sopund aducational plans. -

‘5.1 Exhibits avidence of dizmct relatiénship Satveen
. matarial cdversd/used in class and instouctional
. ‘objectives. & ' '

»

7.2 Lesyons demonstrata Fhodght and preparation.
: _ p \

L

. ‘ : -r
. 7.3\ Uses instructicmal materials in an organized
' 2ashion tHat raflects planning.

7.4 Devglops written plans which are based ‘on prescrilasd
turricwium and reflect usa oI progam manuals, cousses
of study, guid(iines, etc. | -

- - ' N
y . 7.5 Usas appropriatas test data in \planning proqrtg.

1

8.0, Aciieves instructional objectives wi diverse kinds of
learners. .

%

8.1 Is able toldi;gndsc individual student’'s skills,
prograss and learning style; adapts program accordingly.
8.2 Keaps ad.quaﬁn reqﬁlarly updated accumulati&u,
records; evaluatas prograss of each student’, ard
adjusts tne program accordingly. . \

- 8.3 Matchas difficulty level of -the lesson to ability
javel of the students through lesson contant,
estiorns, and activities. Lo

qu
) AN 3.4 \irovidas material so avery studenﬁ can show achisve-
‘ ment within. the work period.. £, .

8.5 Facilitates the learning for the reluctant learners -
brings out students.to rsalize their gptential.

‘ _ 8.5 Usas good jﬁdqgmont\bf being demanding, critical,
’ aencouraging, supportive, helpful, or warm, as dic-~
tated by the naeaeds of each/stud&nt in any given d
‘ . Situ‘tiono : ' '
9.0 Displays professional attituda.
3.1 Davelops positiyc realations with colleagues as a
team/grade level/dapdrtment and school staff member.

, . . 9.2 Contributes to team/grade lpvel/dapartmant and school;'
wiilinq to share ideas and support them. '

9.3i' Cooperates with administrative staff. . | o

\
. - 9.4 .Maintains positive working relationship with pareancs. ’

Copyright S 1979 by the Andover (Muslchu.ucts) Public Schools ' : '
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. Page 12
. 9.5 Participates activaly in school activitiss.
9.6 Providoi extra help for studnnts as. neecad.

\ " 9.7 Responds positively to r.sponsiblo const:uctivc
: criticism.or advics. v

‘ . 10.0. Shows evidenca of professicnal growti.

¢ 10.1 Keeps abreast of developments in field thrcugh

. professional reading and active participation
in professional associations ractly rslated
to field of work.

10.2 Engages in apprcpriat. course work and in-sarvice
' programs.

\ 10.3 Works with new apéroachns'and materials and is
»frank in their cyaluation.

’ c::pyriqht & 1979 by the .Asdover (Massachusetts) Public Schools
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‘ ANDOVER PUBLIC SCHOOLS | ‘ Page 13
ANDOVER, MASSACHUSETTS )
) r . . ) .
.- . EFFECTIVE TEACHING PERFORMANCE RATING SCALE
TEACHER . EVALUATOR (S) SCHOOL DATE -
, 9 ' T o
Wy .
TO WHARY EXTENT DOES THE TEACHER '
’ EXHIBIT THE FOLLOWING STANDARDS: ' Séldom Consistently ~
. . 3
INSTRUCTIONAL IMPLEMENTATION a.
1. Exhibits cognitive clarity o
,in presentations. 1 2 3 4 5
Statement: ‘
s ) l
= \
2. Generates enthusiasm, excitement, 1 2 <3 .4 5
- and/or interest during presenta-’
tion. '
Statement: ) '

N\ .
Copyright (:) 1979 by the Andover (Massachusetts) Public Schools
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EFFECTIVE TEAC RFORMANCE RATING SCALE (.continund) . Page 14 '
3. Makes use of variety in presentation, 1 ° .2 3 4 S |
Statement: ‘ '
‘ o
I
) l . ¥ .
{ " .
4. 1Is task-oriented and exhibits business- 1 2 3 4 'S5
like behavior; is able to provide for ~ : .

smooth classroom activity transition
and monitor the class doing more. than
one thing at a time.

Statement:
¢ L ‘
t
‘//‘\ A
' / R £ 3 AY .
S. Provides for student interaction I - 2 3 ) 4 5
and involvement in the presentation. \ .
Statement: ' .
: . 7
. ‘ - .
]
I
2
Copyright @ 1979 by the Andover (Musichusat'ti) Public Scheols 7~ .
\ 1{
' . % ' : ' . . ‘ .
O ‘ ’ - . , . ". o
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EFFECTIVE TEACHING SERFORMANCE RATING SCALE (continued) = ° . Page 15

6. Crepftes positive studept-teacher . 1 2 '3 4 5 '
rapport. '

Statement: - S : . "

INSTRUCTIONAL PLANNING

7. Selects and generates definable 1 2 3 4 5
instructional objectives and

plandg.
Statement® . {\\

8. Achieves instructional objeétives 1 2 3 4 5
with diverse kinds of learners. '

.
+

Statement:
<

)

| gopyright (:) 1979 by the Andover IMgsuachusetts) Public Schools
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-+ EFFECTIVE -TEACHING PER.FQ{!MANCE RATING SCALE (continued)

9.

v

Displays professional attituda..

Statement:

2
i

~

Evaluator's recommendation:
¥

~

1

“

Page 16
2 3

L]
\

Evaluator(s) Signatqra(s) :
I have read thid report.

Date

Teacher's “signature :
Tea‘nei:‘ 3 Comments:

.

i

19
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. Appendix C o
B ANDOVER PUBLIC SCHOOLS  ~ . . |
' A ANDOVER, MASSACHUSETTS .- \
. : ! -
, .
- . _ -
? ‘ INSTRUCTIONAL IMPROVEMENT PLAN - ‘ :
' . ) : 1979-1980 .
" TEACHER ‘ ‘ SCHOOL .
B L R M ‘7 \ . } ) '7 A
Standard/Area ‘ Plan for Expected Date .
for Growth . Key Targets Professional Growth of Completion 'Evaluation
¢
‘ ‘ \/
*
¥ . ®
A ¥ \ ~
v
\ — y— \ . :‘ /
™~ Approval of Teacher . - _ Date )/
C Instructional o
+ .99 | ' Improvement Evaluator (s) : . ____Dbate
~ Plan . . Date .
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e ' Appendix D ' s (‘ .
e . -ANDOVER PUBLIC SCHOOLS . i | T -
. ANDOVER, MASSACHUSETTS P! :
. Review of Instructional Improvement Plan ' * I
| .. . ‘ E . .\ ) .
| “TEACHER R : scioor, ¢ ! L
‘ : " . ,"~ .
¢ N A .
' 4 *
) ' >
v
P '” ;.
L ] , :
Q '
. ) .
- |
‘I
I
> . \
. ‘N
' 1
~. . -
. .
N |
Ty 1) ,
Evaluator (s); Signatures fé;_;}, Dates. "~ .
B}
_ W ', Date
I have read this‘review.
+ Teacher's Signature, .
Teacher's Comments:
C\
J
LA
° ! L.




